
 
 

 2017 Project Support II – Panel Results and Comments 

 Cleveland Ballet 

 
  

 

Your Project Title: Creative Artist support for newly-commissioned ballet of Mendelssohn's A Midsummer 

Night’s Dream. 

Your Project Summary: To commission and present a new version of A Midsummer Night's Dream with 

long-standing Cleveland Ballet collaborators Ramon Oller (choreographer), Trad A. Burns (lighting 

designer), and Victoria Mearini (Costume designer). This new version of the famous story ballet will 

feature our resident company of professional dancers (11 dancers) and members of our sister organization 

the School of the Cleveland Ballet. This ballet will add to our developing repertoire of unique ballets for 

our company. 

Final Score: Somewhat. Overall, the panel found that the applicant provided some evidence throughout 

the application that the funding criteria were met.   

CAC Grant Amount: $4000 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

      

Trey Hartt 
(Richmond, VA) 

Hollyann Vickers 
(Alameda, CA) 

Rebecca Berrios 
(Nashville, TN) 

Christy Uchida  
(Chicago, IL) 

Ruby Lopez Harper 
(Washington, DC) 

Andrew Goldberg 
(Miami, FL) 

 

Below you will find each panelist’s score and comment on your application in response to the question: 

With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s three 

funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
Dan McLaughlin    Roshi Ahmadian 
manager – project support  associate – communications & grant programs 
dmclaughlin@cacgrants.org     rahmadian@cacgrants.org 

 216-515-8303 x101   216-515-8303 x109  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2017%20PS%20II%20Panel%20Guide%20for%20Web%20with%20Panelists.pdf
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Score: Yes 

Comment: Congratulations for the emergence of the newly-imagined Cleveland Ballet. The application 

and supporting materials make it clear that the artistic direction of this production will put a fresh spin on 

a classic piece, providing the audience with a unique cultural experience. There is intentionality of 

engaging youth in the project. As it returns to the Cleveland arts scene, I would challenge the organization 

to stretch itself a little more in thinking how it engages with new, more diverse audiences. 

 

 

Score: Yes 

Comment: Yes, this project fulfills the funding criteria. A return of professional ballet to Cleveland is of 

great public benefit, performing both traditional and new works. The artistic leadership and employment 

of resident dancers demonstrates artistic vibrancy. There is clear organizational capacity as demonstrated 

by a dedicated group of staff and volunteers, as well as advertisers and donors. One note is to suggest a 

way of measuring the stated goal -- try administering a qualitative survey to the professionals for which 

you have the goal. Completing the project in of itself does not seem to tell you if the stated goal has been 

achieved. 

 

 

Score: Yes 

Comment: I really value the push to create new work. Ballet and ballet education is important for a 

community. There is high public benefit. I also value the collaboration among the arts community. Artistic 

and cultural vibrancy is high and overall organizational management is sound. Just a quick note: The 

community you serve is your audience. The collaborations with the arts community should have been 

listed under the "OPTIONAL" section, but I'm glad you touched on both. What trends have you seen in 

audience development in your relatively young existence, i.e., numbers, demographic shifts, outreach 

initiatives? Also, what's the relationship with City Ballet of Cleveland? Is there competition, collaboration; 

what distinguishes these two companies? 

 

 

Score: Somewhat 

Comment: The project somewhat met the funding criteria. While it is clear that the organization has more 

than sufficient capacity to execute this project successfully, the narrative did not fully convey the public 

benefit of this project. It felt very inwardly focused on how the project will advance the organization and 

Panelist 1 

Panelist 2 

Panelist 3 

Panelist 4 
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provide opportunity for its ensemble and students. Providing deeper content about public benefit i.e. are 

the students from their educational outreach programs from under-resourced areas and how are the 

schools themselves receiving benefit from this project. How is this project adding to the fabric of the 

community? The budget is clear and again demonstrates organizational capacity. I was particularly struck 

by the innovative fundraising plans (mobile giving). I'm not sure how they plan to increase corporate 

support giving that the environment for it continues to be challenging. I also appreciate the incorporation 

of large print programs for visually impaired attendees, but found it did not make sense given the very 

visual nature of the project - could they also consider special seating accommodations for those attendees 

as well? 

 

 

Score: Somewhat 

Comment: The proposal somewhat meets the criteria.  In particular it depends which public is benefitting.  

The young dancers certainly benefit, although a number of dancers, designers and choreographers come 

from outside of the Cuyahoga area.  The other organizational partners benefit, but it's unclear if creating 

one co-production results in truly meaningful relationships.  The audience benefits by having access to a 

resident professional ballet company, but the audience is not well defined including both 'a large 

percentage...from [the] east side' and 'a sizable population from the west side'.  The strongest criteria 

seems to be artistic and cultural vibrancy since the Ballet engages qualified and diverse professionals, 

inspires its community to think creatively, and ensures fresh programming.  The Ballet appears to have 

some organizational capacity, for example, it raised five-figures in donations last season.  But attaching 

the Coppelia program may do a disservice as it points out that the artistic director's trust is one of the 

largest donors to the Ballet, and that the choreographer was a featured performer in the work. 

 

 

Score: Somewhat 

Comment: The Cleveland Ballet somewhat meets the funding criteria. The project, a ballet of 

Mendelssohn's A Midsummer Night's Dream, clearly has highly professional artists involved in the 

production. The organization has partnered with schools to create relationships with young people. 

However, the application does not focus on how the performance will provide public benefit and how the 

organization both engages with and serves its community. It is not clear how the performance will 

encourage the community to think differently. The organization could also be more detailed about how it 

collects and uses feedback for continuous improvement. The organization is strong financially and has the 

staff and artists needed to complete the ballet, but the proposal could be more public/community-

focused to stand out. 

Panelist 5 

Panelist 6 


